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 IIDالمؤسسة العراقية للتنمية 

The Iraqi Institution for Development “IID” 

Local NGO 

  2019 عامتقرير الانشطة ل

Annual Report of Activities, 2019 
Definition of the Institution 

 
Who We Are:  An independent, non-governmental, and non-profit institution established 

in 2003 by a number of youths from different Iraqi backgrounds. The institution located in 

Mosul and aims at affording training, preparing studies and consultations in human rights 

and civil peace building fields. 

 

What We Want: The institution endeavors to reach an ideal society that respects human 

rights and founded on the basis of democracy and dialogue principles through gradual 

cultural and political change. A society that works on non-violence basis, more sharing, and 

a one that knows how to demand its rights and tied by close relationships. 

mailto:info@iidiraqi.org
http://www.iidiraqi.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No. 1 
1 Project Title: Community Centers in Mosul 

2 Donor: ZOA 

3 Date: 1/1/2019  To  31/12/2019 

4 Location: Ninawa, Mosul, East and West Mosul 

5 
Project 

Description: 

To heal the community from ISIL and war effects, IID from the first moment has started providing PSS 

and catch up classes to the people of Mosul. Once liberated in 2017, IID has opened six centers in East 

and West Mosul evenly. In 2018 and due to shortage of funding, the centers were reduced into only 

three and employees who have gained excellent practical experience were downsized, more clearly two 

centers in West Mosul and only one in the East. The centers provide PSS to children and women and 

offer advice to every one seeks it in almost every aspect of life. Also, we have started using these centers 

as a basis for peace building, spreading the culture of tolerance and help to resolve conflicts and building 

social cohesion. Besides all aforementioned services, the centers provide educational classes to children 

and literacy classes to women with some important life skills. Different educational group sessions are 

provided to exchange experiences and knowledge.  Our staff is concentrating its efforts to teach children 

values that help them promote the culture of peace, citizenship, cooperation, human rights respect and 

protection of the environment. 

6 
Nr. of 

Beneficiaries:  

1. Provide PSS and educational classes to 5032 children; 

2. Provide PSS and educational classes to 2296 women; and 

3. Provide legal support to 243 vulnerable women. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No. 2 

1 Project Title: Cash for Work, Humanitarian Capacity Development Project 

2 Donor: GIZ 

3 Date: 4/11/2018  To  31/1/2019 

4 Location: Kurdistan, Erbil, Duhok, and Sulaymaniyah 

5 
Project 

Description: 

Major objective: To develop the human capacity of GIZ's partners and coordination bodies that take into 

account all measures implemented by GIZ in the CFW programme implemented in the KRI. 

 

Training sessions were organized in the following topics and as follows: 

 Supply Chain and Logistics: 3 workshops were organized, one in Erbil, one in Duhok, and one in 

Sulaimaniya. 44 participants involved in these trainings. 

 Human Resources: 2 days, total attendance number was 23 participants. 

 Finance: 2 days, the number of attendees was 23 participants. 

 M & E: 2 days, the number of participants was 20 ones. 

 Project Cycle Management: 2 days, number of participants was 27 ones.  

 Program Management: 2 days, number of participants was 27 ones. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No. 3 
1 Project Title: Training Course: Rewriting Research and Studies on Women's Issues in Ninawa Governorate 

2 Donor: KAS 

3 Date: 24/1/2019  To  26/1/2019 

4 Location: Kurdistan, Erbil, Nova Sky Hotel 

5 Project 

Description: 

Holding a training course entitled “Rewriting Research and Studies on Women's Issues in Ninawa” for 

3 days from 24/1 to 26/1/2019. 23 women activists from Ninawa Governorate (Qadirat Team) 

participated in the training aging from 20 to 35-year-old. also, 5 specialized researchers, and 2 

representatives from Ninawa Governorate participated in the training. The outcome of the training was 

proofreading and rewriting FIVE studies conducted by Mosuli women activists in the following topics: 

 

1. Electronic Blackmail of Women: A Case Study (Mosul District). 

2. The Effect of Social Cohesion in Mosul. 

3. Uncontrolled Arms: Dangers and Challenges. 

4. Girls' Refusal to Go to School. 

5. "Constraints and Needs of Yazidi’s Women ‘Survivors of ISIL’”.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No. 4 
1 Project Title: Prevent Violent Extremism through Government Primary Schools in Mosul 

2 Donor: UNESCO-ZOA 

3 Date: 1/1/2019 To  31/12/2019 

4 Location: Ninawa, Mosul City 

5 Project Description: Mosul went through the largest urban conflict since WWII and suffered a lot. The consequences of ISIL 

occupation and the fighting to liberate it created further suffering. ISIL seized control of most of Ninawa 

Governorate for more than three years. During ISIL control, ISIL targeted education to instill their 

extremist ideology and violence into children’s mind.  To achieve the goals, ISIL forced teachers to teach 

ISIL curricula. The curricula were manipulated and changed to serve ISIL goals. To fight these ideas and 

eliminate its negative effects, IID in cooperation and coordination with the Iraqi Ministry of Education 

and the Ninawa General Education Directorate implemented “Preventing Violent Extremism through 

Government Primary Schools in Mosul” programme, which was designed and adapted to fit the culture 

and social environment of Mosul. Also, to reduce and eliminate extremist behaviour and violent ideas 

from teachers and children through applying the informal training programme to promote the positive 

values of society and their school by implementing modern activities and curricula related to the spirit 

of tolerance and cooperation, building peace, critical thinking, citizenship education, rejecting violence 

and encouraging them to create sessions that express themselves and show their needs. 

6 Nr. of Beneficiaries: A. 180 primary schools; 

B. 733 primary school teachers; and 

C. 29.550 primary school pupils.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appreciation and Thanks Letter from Ninawa General Education Directorate, 5/9/2019 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No.5 
1 Project Title: Badeena Conference for Dialogue and Reconstruction 

2 Donor: Reconstruction Fund for Areas Affected by Terrorist Operations 

3 Date: 2/5/2019 

4 Location: Ninawa, Mosul City, Iraqi Engineers Union Hall 

5 Project Description: 

IID organized a conference in Mosul entitled “Badeena for Dialogue and Reconstruction”, which 

aimed to: 

1. promote dialogue between society and the local government; 

2. strengthen the networking and partnership process between government institutions and 

civil society; 

3. identify the problems that get in the way of the construction process in Ninawa 

Governorate; 

4. identify and name the most important sectors that must be targeted and they are: Health 

services, roads and bridges, water supply projects and environment. Two years after 

Mosul liberation from ISIL, and the problems are the same and escalating. 100 people 

from the local government, civil society organizations, tribal leaders and influential 

figures participated in the conference. The activity came out with a number of 

recommendations to the local government in order to develop an action plan on the 

priorities that must be worked on the long and short term. Also, the civil society should 

engage in it due to its knowledge of society needs and its ability to draw policy according 

to its needs. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No.6 
1 Project Title: Back to School in Ninawa 

2 Donor: PIN 

3 Date: 8/10/2019 To  24/10/2019 

4 Location: Ninawa, Mosul, Talkeef, Bashiqa and Nimrod 

5 
Project 

Description: 

IID presented 5 plays in order to encourage dropout students to return to schools, in each play, two 

different presentations were made on different issues that were taken from real life and as follows: 

 

1. The first play entitled ‘The Will”, which simulates the story of a poor family whose children 

left school, but the mother urged her children to return to study according to the will of their 

passed father. The events revolve around children who meet people who negatively 

influence their education and attempt to make them leave school, but with the perseverance 

of the mother and her persistence, she successfully leads the family to safe shore despite the 

deteriorated bad economic situation of the family.  

2. The second play entitled “The Land of Lazy People”, which talks about a family of 3 

children in school and at the beginning of the new school year, the old boy pretended that he 

is sick. Next, an imaginal character comes and asks the boy about why he is not in school? 

He replied that it is a holiday. The man said that he is a liar and he would take him to the 

land of lazy people where dropouts meet, punished, regret, and scream. The character tells 

the boy that this is his future if he keeps lying, and then he wakes up and it turns out to be a 

merely dream. At the end, he and his brothers return to school. 

6 
Nr. of 

Beneficiaries: 

A. 336 male pupils; 

B. 629 female pupils; and 

C. 914 parents.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity N.7 
1 Project Title: My Education, My Right(s) 

2 Donor: Teacher Creativity Center 

3 Date: 1/4/2019 To  31/12/2019 

4 Location: All Iraqi Governorates  

5 
Project 

Description: 

IID implemented the "My Education, My Right(s)" project, which called to improve education in Iraq and 

establish a network between NGOs and the Iraqi government to identify needs through rehabilitating 

organizations that work on education and help to organize advocacy campaigns. Activities were as follows: 

 

1. Two-day workshop was conducted in Erbil from 26 to 27/4/2019 on “Methods of Writing Shadow 

Report on SDG4”. 

2. The participation of one of IID members in the ECOSOC and submitting a shadow report on SDG4 

which was held at the United Nations Headquarters in New York, USA on 9/7/2019 until 18/7/2019. 

3. Coinciding with the Global Action Week (GCE), from 25/4/2019 to 1/5/2019, IID organized 4 

conferences in Iraq, i.e. Mosul, Baghdad, Diyala and Basra that aimed to raise the issue of government 

accountability for education and raise the questions of education reality in the Iraqi Governorates. Also, 

to identify the basic needs of education and how could be met. 

4. Two-day workshop was conducted in Erbil from 27 to 28/12/2019 on “Establishing an Education 

Network in Iraq”. Ten organizations from different Iraqi governorates participated in the workshop to 

establish a network that aims to concentrate and unify Iraqi organizations efforts that working in the 

field of education in order to claim a quality, inclusive and free education in Iraq. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appreciation and Thanks Letter from Mosul District Council 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity No.9 
1 Project Title: A Symposium Entitled “The Importance of Fourth and Fifth Bridges in Restoring Life to Mosul 

2 Donor: Reconstruction Fund for Areas Affected by Terrorist Operations 

3 Date: 3/2/2019 

4 Location: Ninawa, Mosul, Kawkab Al-Sharq Hall 

5 Project Description: 

IID held a symposium to talk about the fourth and fifth bridges in Mosul. The purpose of 

the symposium was to introduce the importance of these bridges in the development and 

reconstruction of Ninawa to the (World Bank). Also, the importance of speeding up the 

process of rebuilding them for the reconstruction of the city, especially the West. It is 

known that Mosul has 5 main bridges, all of them were destroyed during liberation, only 

one bridge had been reconstructed, and other four bridges are on hold. Sixty people 

attended the symposium from Ninawa Governorate, service offices, NGOs, media, and 

public figures. 



 

 

Activity No.9 
1 Project Title: The Role of Youth in Achieving National Reconciliation and Civil Peace in Ninawa 

2 Donor: Reconstruction Fund for Areas Affected by Terrorist Operations 

3 Date: 27-28/2/2019 

4 Location: Ninawa, Mosul, Engineers Union Hall 

5 Project Description: 

IID has implemented a workshop entitled “The Role of Youth in Achieving National 

Reconciliation and Civil Peace in Ninawa”. The purpose of the workshop was to train young 

people in the mechanisms of conflict resolution and peace building in the society after ISIL.  

The participants drew a map of conflicts in Ninawa that resulted from ISIL occupation of 

the governorate for more than three years and what are the priorities that must be worked 

on in the short and long term.  25 young men and women from both sexes and from different 

religions and ethnicities got involved in the workshop. 


